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FOREWORD BY THE MAYOR

It is with a great sense of humility and
appreciation that | stand here today to join
hands with you as we put together a plan that
will guide the direction we will take as a
Municipality in the next five years.

It is imperative that we all join hands and
focus on some of the critical issues that have
been raised by members of the community
without any attempt to take a defensive
stance.

We need to seriously introspect our public
relations and work on improving our frontline
service to everyone that enters the
Municipality buildings looking for a service.

We need a type of Municipal employee that
will:

Understands the challenges faced by our communities,

Subscribe to the quintessence of Batho Pele,

Put people's needs ahead of their individual interests,

Demonstrate ability to show empathy to the needs and circumstances of the
community.

PwnE

The Constitution of the Republic of South Africa (section 152and 153) outlines the

objectives of local government, which are to:

X/
X4

L)

Provide democratic and accountable government for communities;

Provide basic services in a sustainable manner;

Promote socio-economic development;

To give priority to the basic needs of communities; and

Encourage the involvement of communities in matters of local government.

X/
X4

X/
X IR)

7/
X

L)

7/
X

L)

The IDP serves as a tool which we use to prioritise our projects and allocate required
budget and resources. It also serves as a performance management tool and a basis for
accountability chain for all role players; from administration to communities and to our
government departments, audit committee and Auditor General.



The Municipal Systems Act (Act 32 of 2000) states that each municipal council, within a
prescribed period after the start of its elected term, must adopt a process set out in writing
to guide the planning, drafting, adoption and review of its Integrated Development Plan
(IDP). The IDP is a strategic plan that guides and informs all planning processes,
activities, decision-making, budgeting, and management in the municipality.

According, to Section 34 Page 3 of 10 of the Municipal Systems Act (Act 32 of 2000) a
municipal council must review its IDP annually. IDP Review is the assessment and
evaluation of the Integrated Development Plan and municipal performance.

To facilitate the review procedure a Process Plan is required to be developed. We believe
that the District Development Model launched by President Ramaphosa in 2019 will
continue increasing our pace of service delivery and improve the integration of such
programs into our communities. This IDP is therefore a part of our Municipal Development
Plan which is in line with both the Provincial and National Development Plans.

Collins Chabane Municipality has a vision that coincides with the 2030 NDP, and
envisages achieving a spatially integrated and sustainable local economy by that year.

So far we have completed a number of projects and there is a visible change within our
locality. We still have plans that will contribute to the betterment of people’s lives and
thus, deepen democracy.

| would like to thank all our stakeholders who participated in the compilation of this
IDP/Budget by giving us inputs and feedback on the draft document. Our words of
appreciation also go to our teams internally; staff, management, all our councillors and
political parties- who played a central role in crafting the 2022/23 IDP and Budget.

In conclusion we need an aggressive LED strategy or drive that will ensure that we put
the Municipality on the map and influence investor confidence in the municipality. We
need to have some products that are able to sell the municipality’s vision at various
platforms, and have ambassadorial roles attached to local individuals that are locally and
nationally celebrated. We need to leverage every platform at our disposal for the benefit
of the municipality and use all marketing tools at our disposal.

Let us all join hands in building a better Municipality for all, let us create opportunities for
our communities to develop and grow stronger.

Thank you

BN A Ve i f( oo
CLLR MALULEKE M
MAYOR: COLLINS CHABANE MUNI.



FOREWORD BY THE MUNICIPAL MANAGER.

During the revision of the IDP, it is important to be
mindful that the IDP is not only a Local Government
programme but the delivery plan of the entire
Government in our space. Collins Chabane Local
Municipality has ensured that it developed an Integrated
Development Plan (IDP) document that is people focused
and consultative.

The Municipality has followed legislations that requires

municipalities to establish appropriate mechanism,

processes and procedures and organs of state, including
/ Traditional Authorities and other role players to be
identified and consulted on the drafting of the Integrated
Development Plan. The Municipality has dedicated the
month of April to consult with communities within all the
clusters in the development and review of the IDP, Budget
and performance of the institution.

i ] s‘\

In the past 5 years’ significant progress has been made to ensure that our Municipality deepens democracy, radically
transform economic development and continue to deliver efficient and effective provision of basic services to many
of the citizens within the jurisdiction of the Municipality. With only 6 years since its inception, projects implemented
and services rendered within the area of jurisdiction bears testimony to the fact that Collins Chabane Local
Municipality is prominent within the Local sphere of Government.

In the past 2 years the Municipality endured the devastation brought by COVID-19 pandemic like any other in
the world, which has become a power to reckon within our everyday livelihood. Safe to say it was by no means
easy to deliver services under such dire circumstances nonetheless with devotion and diligence all areas received
adequate services at all times.

Collins Chabane Local Municipality is committed to achieving the Vision of ““A spatially integrated and sustainable
local economy by 2030” through the effective and efficient delivery of basic service and we shall continue to invest
in areas that will make the greatest social and economic impact.

The Municipality has delivered on its mandate to service residents. However, Sustainable Human Settlements and
water provision still remains a priority for the municipality. The IDP remains the strategic driver of both the Municipal
Budget, and its Performance Management System, which encourages our society to measure the Municipality’s
performance against targets detailed in IDP document which is also available to the public at municipal offices, at
libraries and on the internet.

The Municipality is proud to have continued to achieved an Unqualified Audit Opinion also in the 2020-2021 Financial
Year and have spent 100% of the MIG and INEP funding. As Collins Chabane Local Municipality we can also be proud
to continues to positively influence policy and strategy at a National, Provincial and Local Government level.

Experience gained through these strategic engagements has assisted in shaping the Municipality’s strategy. The
2022/23 Financial Year is going to be an exciting year for Local Government.



| once again wish to encourage every resident, every business, every community and every Non-Governmental
Organization to take this opportunity to read, engage and provide feedback on the IDP.

Only with your commitment to work together with us, that we can achieve Municipal Vision and Mission.

R

Mr. Shi?enge R.R
Municipal Manager
Collins Chabane Local Municipality
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CHAPTER 1: INTRODUCTION

1.1. EXECUTIVE SUMMARY

The Constitution of the Republic of South Africa commits government to take reasonable measures, within its available
resources to ensure that all South Africans have access to adequate housing, health care, education, food, water and
social security. To this end Chapter 5 of the Municipal Systems Act, 2000 prescribes that a municipality must undertake
developmentally oriented planning to ensure that it achieves the objects of local government as set out in the
Constitution.

The IDP is a five-year strategy, with an ultimate objective of improved service delivery and betterment of its community.
The IDP as a strategic development plan is reviewed annually to guide all development in a municipal area and inform
municipal budgeting and resource allocation. The planning process has been guided by a Council approved IDP
Process Plan. The Draft IDP provides key basic service delivery challenges in areas that have been prioritised for 2022
- 2026 financial years and is reviewed annually. It is also based on the multi-year approach principle to enable
Municipal Council to have a multi discipline budgetary process.

Furthermore, the 2022-2026 IDP review has also been developed in accordance with the community priorities,
provincial and national priorities. This document (IDP) also informs the Medium-Term Revenue and Expenditure
Framework (MTREF) of the Municiplity which is a three-year projection of revenue and expenditure.

The process seeks to ensure vertical and horizontal integration between the Municipal planned intervention with the
planning efforts of National and Provincial spheres of government as well as within the various sectors of government.
The Collins Chabane Local Municipality Integrated Development Plan (IDP) is the primary strategic planning tool which
guides and informs all planning, budgeting, management and decision making for the Municipality.

The Municipality has a number of challenges which form part of the priorities in the medium-term and certainly the Long
Term Development Strategy. These are High Poverty Levels, Crime, Unemployment, Back log of service delivery,
capital funding as well as institutional capacity problems, skills shortage, high level of illiteracy, rural nature, HIV/AIDS
epidemic and more certainly the lack of adequate access to basic services.

The challenges presented by COVID-19 to organizations, workers and consumers have been evident and severe. As
we adjust to a ‘New Normal’, organizations around the world are implementing new ways of working so as the Collins
Chabane Local Municipality.

Collins Chabane Local Municipality (CCLM) IDP is in line with the adopted Vhembe District Framework and also with
the Process Plan adopted by council on the 27" of August 2021. CCLM IDP Process Plan is fully compliant to all the
COVID-19 regulations without compromising the processes, community participation and Service Delivery to the
community. This document therefore, is the Municipal Final Integrated Development Plan (IDP) of the Collins
Chabane Local Municipality for the 2022 - 2026 financial years.
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1.2. BACKGROUND

Collins Chabane Local Municipality (CCLM) was established and came into effect on the 3 of August 2016. It was
established in terms of Section 12 of the Municipal Structures Act (No. 117 of 1998). The Municipality was formed by
the amalgamation of portions of Thulamela Local Municipality and Makhado Local Municipality.

CCLM is one of the four Local Municipalities that constitute the Vhembe District Municipality. The Municipal
jurisdiction area covers 5 467.216km2 (22° 35" S 30° 40" E) in extent with a population of approximately 347 974
people. CCLM has approximately 198 villages and 4 Informal Settlements. There are only 2 proclaimed townships
namely Malamulele and Vuwani.

In terms of the surveyed settlements a total of 68 settlements have General Plans and they consist of 36 wards. The
Municipality an elected Mayor who is assisted by a Mayoral Committee that is outlined as follows:

Councilors & Traditional Leaders
Directly Elected 36
Proportional Representative 35
Gazzetted Traditional Leaders 14
Total 85

CCLM is surrounded by Greater Giyani Municipality in the South, Makhado Local Municipality on the West and
Thulamela Local Municipality in the North. To the South-East the Municipality’s borders extend to Mozambique and on
the North-East is Zimbabwe through the Kruger National Park on the East. The Municipality is in the Northern part of
Limpopo Province and is situated about 191km from City of Polokwane.

The Municipality has one node of District importance namely Malamulele and three other Municipal nodes which are
Saselamani, Vuwani and Hlanganani. The Municipality is flanked by two dominant roads, namely the R81 which
connects the Municipality via Giyani to Mopani and Polokwane. The R524 connects the Municipality to Kruger
National Park to the East and to its North the Municipality connects to Makhado and the N1 via Thulamela Local
Municipality.
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FIGURE 1.1.: MAP OF SOUTH AFRICA INDICATING THE LOCATION OF LIMPOPO PROVINCE
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FIGURE 1.2: LOCALITY AND DESCRIPTION OF COLLINS CHABANE LOCAL MUNICIPALITY IN TERMS OF THE PROVINCIAL CONTEXT

< ;L“ogﬂkm
/ N

WATERBERG

4

Vision: “A spatially integrated and sustainable local economy by 2030”

Mission: To ensure the provision of sustainable basic services and infrastructure to improve the quality of life of our people and to grow the local economy for benefit of all
citizens



FINAL IDP 2022/26

FIGURE 1.3: LOCALITY AND DESCRIPTION OF COLLINS CHABANE LOCAL MUNICIPALITY IN TERMS OF THE DISTRICT
CONTEXT
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FIGURE 1.4: LOCALITY AND DESCRIPTION OF COLLINS CHABANE LOCAL MUNICIPALITY IN TERMS OF THE LOCAL CONTEXT
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1.3. LEGISLATIVE FRAMEWORK

1.3.1. Constitution of South Africa Act (no. 108 of 1996)

The Constitution of the Republic of South Africa (Act 108 of 1996) is the supreme law of the country and fundamentally aims
to protect human rights and promote democratic governance. The Constitution therefore provides for a new approach to
government on National, Provincial and Local Government levels. The new Constitutional model redefines the relationships
between the three spheres of government, by replacing the system of a vertical hierarchy of ties, with three overlapping
planning process and sets of plans each relating to a different sphere of government. The focus of cooperative governance is
to ensure that scarce resources are used efficiently.

Section 152 of the constitution of the republic of South Africa outline the objects of local government:

To provide democratic and accountable government to all communities;

To ensure the provision of services to communities in a sustainable manner;

To promote social and economic development;

To promote a safe and healthy environment; and

To encourage the involvement of communities and community organisations in the matters of local government.

1.3.2.  Municipal Systems Act (no. 32 of 2000)

In terms of the Local Government: Municipal Systems Act (no. 32 of 2000), it requires that Municipalites draw up an
integrated Development Plan (IDP), a strategic document, which all developments in a Municipal area are based upon. The
IDP is the principal planning instrument that guides and informs the municipal budget. It is a plan that does not only
concentrate on provisions of municipal services, but also seeks to alleviate poverty, to boost Local Economic Development,
eradicate unemployment and promote the to process of reconstruction and development.

Chapter five (5), Section 26 of the Act indicates the core components of an IDP and that such an IDP must reflect the
following:

+ The Municipal council’s vision for the long term development of the Municipality with special emphasis on the
Municipality’s most critical development and internal transformation needs.

+ An assessment of the existing level of development in the Municipality, which must include an identification of
communities which do not have access to basic municipal services.

£ The council’s development priorities and objectives for its elected term, including its local economic development and
internal transformation needs.

£ The council's development strategies which must be aligned with any National and Provincial sector plans and planning
requirements that are binding on the Municipality in terms of legislation are:
- A Spatial Development Framework (SDF) which include the provision of basic guidelines for a land use management

system for the municipality.

- The council’s operational strategies.
- Applicable disaster management plans.
- The key performance indicators and performance targets determined in terms of section 41 of the MSA.

Section 34 of the Local Government: Municipal systems Act (no. 32 of 2000) provides for the annual review of the IDP in
accordance with an assessment of its performance measurements and to the extent that changing circumstances so demands.
The strategic objectives and targets contained in this document were reached subsequent to extensive systematic and
structured internal and external consultation through Public Participation mechanisms with the community and
stakeholders within the Collins Chabane Local Municipal area of jurisdiction.
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1.3.3.  Municipal Finance Management Act (no. 56 of 2003)

In addition to compiling an IDP, it is also a legislative requirement, in terms of the Municipal Systems Act and the Municipal
Finance Management Act (2003) that the Municipality’s IDP be reviewed on an annual basis. The aim of the review is to
ensure that the municipal planning takes into account changing circumstances.

Section 16(2): of the Local Government: Municipal Finance Management Act (56 of 2003)- requires the Executive Mayor to
table the budget at least 90 days before start of the financial year / 30 March.

Section 24(1) of the Local Government: Municipal Finance Management Act (56 of 2003) stipulates that approval of Annual
budget by Council to be submitted 30 days before the start of the financial year to Council for consideration.

The IDP comprises a package of documents. Other documents and instruments that support the IDP include the municipal
budget, the Service Delivery Budget Implementation Plan (SDBIP), various sector plans to support and direct the work of
different functional areas of the Municipality, and ward plans.

The IDP process is predominantly guided by various legislations, policies and guides which were carefully considered when
the document is compiled. These policies, guides and legislative frameworks include amongst others as outlined in the
figure 1 below.
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FIGURE 1.5.: Legislative framework
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The IDP outlines an analysis of Collins Chabane Local Municipal area, and current trends and issues which are:

K3
o

The National and regional policy context for preparing IDPs (NDP, LDP etc.).

Communities’ needs for service delivery as expressed through various engagements.

The findings of various medium and long term sector plans, as required by law, supporting and directing the work
of different functi